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Salford Primary Care Together
Annual Members Meeting

Item Agenda Items

1 Welcome & Introductions LC
2 Minutes of the previous AGM (November 2020) LC
3 Review of the Year and update on activities during 20/21 LG
4 Financial Update JP
6 Any other business

CLOSE OF MEETING
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What we did Iin the last 12 months

Covid...Covid...Covid...
‘hot’ clinics [10,384]
‘cold’ clinics
Phlebotomy
Oximetry@home
Virtual ward
PPE
Vaccination centres

Urgent support to practices under extreme pressure due
to covid
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What we did Iin the last 12 months

... and in our spare time ...
Delivery of PMS contract to 20k people
Creation of EPIC
Same day urgent care [SDUC]
Development of local Clinical Assessment Service [LCAS]
Development of Little Hulton Health centre
Inclusion service

Supporting PCN's to establish mutual aid
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Current challenges

Pressure in primary care and relationships with the public
Negative Impact of centralised ‘command and control’ management

Increasing demand not matched by resources (finance, people,
resilience)

Uncertainty in relation to transition from CCG to Integrated Care
System governance

Immediate winter planning and pandemic recovery
Predicted 20%-50% increase in winter care demands

Unprecedented exodus of workforce from the service at time of
greatest need.
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New paradigm

* New relationship required between SPCT and its members —
Improved communication and engagement

» Openness and transparency is key

» Changing SPCT's Articles is a positive step towards managing
together the unprecedented times we are experiencing

 The future is looking difficult but together we can build
something special
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Contracts for 2022/23

* EPIC — end date 30 June 23

* IM &T Facilitators — end date July 2022 — extension
approved.

- Homeless service — no end date

* Asylum Seekers service — in discussion
* COVID Services — 31/3/22

* PMS Practice
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What needs to happen next

Agree new Articles of Association
Agree an urgent plan for next six months —
Single priority - reducing pressure on practices
Medium to long term -
Ensure sustainability of practices

Manage recovery implementation
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Maybe it

won’t work out.

But ma
seeinqg if it does
will be the
best adventure
ever.



